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Abstract: The internal management structure of public universities in mainland China is
gradually formed along with the reform of education system, and it has formed the college
management system commonly used in comprehensive public universities. In the internal
management structure of colleges and universities, secondary colleges are not only the
extension of the top management level, but also the middle force of the grassroots
management. No matter how many levels the management structure of colleges and
universities has, the secondary colleges need to deal with the structural relationship with
school level institutions and grass-roots executive departments. In this structural
relationship, the identity role, management boundary, management alienation and autonomy
weakening of secondary colleges are still prominent. Therefore, it is necessary for the
connotative development of colleges and universities in the new era to innovate the
governance mechanism of secondary colleges, to construct the spirit of service and to carry
out classified management, to implement the organization reengineering and value
innovation, and correctly regulate the authority relationship among the management levels.
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